
DERBYSHIRE DALES AND HIGH PEAK CO-LOCATION STUDY 2005

EXECUTIVE SUMMARY
1.
Introduction
This study looks at how co-locating services may offer improved access solutions for residents of High Peak and Derbyshire Dales. It follows on from the October 2002 research ‘Investigating integrated delivery of services and information’. This study looks at existing co-location in the area; the capacity to extend existing co-location projects and opportunities for establishing new ones.  

2. Background

People want services within walking distance and available on demand, but this costs more to deliver in rural areas such as this. Studies and experience show that co-location is a cost effective means of delivering services in a rural area. The question is what potential is there in the Peak District to develop co-location activities and what can be done to bring this about? 

3. Methodology

The appropriate method of collecting data for this study included face-to-face and telephone interviews with existing service providers; site visits; discussions with Asset Management teams and internet research.  Existing studies on the subject of co-location were used to inform this study and support the conclusions.

4.
Derbyshire Dales and High Peak Co-located Services – Mapping Exercise
Appendix 3 provides a more comprehensive list of existing co-located services but few of these have been discussed in more detail. For example, a ‘mini’ health centre which attracted suitable co-locators more by accident rather than by design. It may not always be necessary to identify the services to be co-located at the planning stage. Other examples include:

· Agricultural Business Centre – Purpose built co-location resource centre developed as part of the 1998 Bakewell Project.  Includes livestock market, Business Link, estate agents, meeting rooms, exhibition space, café, Bakewell show facilities, CAB, Social Service and health care for farmers. It works well as a co-location outlet as it serves a relatively large population brought in through good transport links.

· GP Surgery/CAB – Independent research identifies a clear link between the benefits derived from seeking CAB advice and improved health. So much so GPs in the High peak and Dales were happy to allow CAB to collocate in their surgeries free of charge.  The GP surgery is an ideal co-location partner as it allows clients to access CAB services without stigma.

· Ashford in the Water Memorial Hall/Post Office – The decline in the number of village post offices and shops continues. Some communities are finding new ways of keeping these services.  

Post Office Counters Ltd, have responded to the government’s desire to support rural post offices by creating the ‘community office contract’. The post office can now be run from a variety of different venues including homes, garages, pubs and village halls. Village Halls have been identified as a suitable location to house a community owned post office. However, regulations for use laid down by the Charities Commission make it difficult. ACRE have been in discussions with the Charities Commission to encourage more flexible application of their ‘use’ regulations. However, there are some ways of delivering services within village halls while working within the rules.

· Hope Valley Community College/Derbyshire Adult Education/Youth Service/Connexions – The adult education delivered through the college uses co-location as a means of delivering training to more isolated communities. Courses are run from a variety of different venues including: village halls, pubs, mobile units and even a garden centre. A number of other services co-locate at the college site itself including the community sports facility, the Youth Service and Connexions service.

5. Opportunities

The tables in Appendix 4 and 5 display an extensive list of opportunities for the creation of new co-location projects. Co-location opportunities present themselves in a number of forms. These include expanding existing projects, joining up with new partners, locating in semi-occupied premises or unoccupied buildings and/or using ICT.

5.1
Opportunities to co-locate with projects in Development  

· The Dimple Leisure Centre, Matlock – In the early stages of detailed planning and the organising group – MARS – are looking for funding partners. MARS are likely to be open to co-location partnerships especially if they bring with them capital investment funds.

· Fairfield Surestart/PCT/Community Resource Centre – This purpose built co-location project is further along the planning route than the Dimple project but there are still very good opportunities for suitable co-locators.  Health Check survey carried out revealed health care as a key priority. Appropriate co-location services can be identified from the health check survey.

· Glossop “Super Surgery” – Large scale health centre at planning stage. There are opportunities for suitable co-locators to express an interest.

5.2
Opportunities to co-locate within semi-occupied premises

· Agricultural Business Centre – ‘Super’ co-location site houses the livestock market, estate agents, business link, CAB, health care etc. Opportunities for new co-location services within the building itself and in the open space around the building.

· Youth Service – Sketchley Building inn Matlock  - The Youth Service will be moving to the old Sketchley building in Matlock. There is capacity on the first floor to house another service if the money can be found to make it accessible.

· Bakewell Town Hall – Bakewell Town Hall has the potential to become a ‘super’ co-location site.  The feasibility report is likely to provide a number of options including the purchase of the adjoining DDDC building.  This and the renovation of the existing site will require a large injection of funding and considerable commitment from the partners and volunteers. The creation of affordable housing at the site will bring with it substantial capital investment from the Housing Association. Flexibility on the part of planning authorities will be required to allow the affordable housing option to evolve. 

The greater the number of co-locating organisations the greater the opportunity for outside grant assistance.  

· Youth Hostels – Co-location with Youth Hostels presents an opportunity not yet fully explored. They are usually in accessible locations within communities and are therefore excellent sites for housing services for the community.  Youth Hostels are upgrading their image and improving their offering to tourists. Only services that can improve their market share will be likely bed fellows. As an example the YHA have successfully co-located the Post Office at the Kettlewell Youth Hostel in North Yorkshire.  

· Libraries – Co-location along side mobile library services presents a yet under-exploited opportunity.  Maximum Capacity Vehicles house a broader range of services including an IT suite and stay in a village for a full day.

5.3 Co-location Partnership Opportunities

· Post Office – The government have introduced measures to help maintain the rural post office network. Post Office Counters have responded through the development of ‘community office contracts’ and start-up and refurbishment grants.

· Toy libraries – There is an increasing demand for suitable locations to house toy libraries in the area.  

· College of the Peak – The College of the Peak is an innovative education and training network, co-located with a variety of partners. They intend to expand in a variety of locations offering five new curriculum areas. 

· Derbyshire Dales District Council First Stop Shops – First stop shops are signposting facilities for a number of organisations. The trend is for the Local Authorities to provide high street presence. DDDC previously operated a number of face-to-face facilities in satellite branches but staff costs mean that these are being phased out in favour of co-located first stop shop facilities. 

· Peak District National Park Authority – The PDNPA are looking to deliver some services closer to the rural population. Co-locating is likely to be the most cost effective way. 

· Voluntary Sector Hub – Affordable accommodation for voluntary sector organisations and groups is in short supply.  Ashbourne Volunteer Bureau has an opportunity to co-locate with the Derbyshire Dales and South Derbyshire PCT at their new site at St Oswalds Hospital. However, alternative proposals are being considered that will bring a collection of voluntary organisations together in a ‘common hub’.  

· St. John’s Ambulance – The re-location of St John’s Ambulance headquarters to Glossop provided opportunities for co-locators.

· Connexions – The Connexions Service is a possible co-locator. 

5.4 ICT Opportunities

· The Peak District Destination Management System (DMS) – The DMS offers potential for other co-locating information providers. However, care must be taken to ensure the initial goals are not compromised. 

· High Peak Borough Council – E Government – HPBC’s achievements in the e-government field are commendable.  Although some marginalized groups are likely to be excluded from this form of communication.  HPBC are addressing this problem through other media. A number of other ICT improvements have been introduced. Customer satisfaction surveys show that these new services are appreciated.  

5.5 Unoccupied buildings Suitable for Co-location

Part of the study required the identification of possible co-locating sites. The majority of these were identified through the LA Asset Register and through word of mouth.  These large mill buildings are seen as an excellent prospect for co-locating in Glossop.  Similarly, the Innovations Centre in Matlock, the ‘Graphite’ Development site at Hadfield and St Oswalds Hospital at Ashbourne have potential.

6. National Best Practice Projects

A variety of co-location projects from outside the area were examined with the aim of identifying best practice.

· Kettlewell Youth Hostel and Post Office, North Yorkshire – The post office facilities included within the YH in Kettlewell have both increased the viability of the YH and ensured the continuity of post office services in this rural community.  

· Coniston Village Hall (Museum/Library/Surgery/Clinic/Day Centre/Citizen’s Advice Bureau) Cumbria – The co-location project in Coniston demonstrates how a larger grouping of services can successfully work together to the advantage of all their client groups.

· Hatton, South Derbyshire – Community participation from design through to completion was the key success ingredient in this co-location project in Hatton.  

7. Local and National Policies Influencing Change

An important part of the study was the examination of national and local policies that encouraged co-location.

7.1 Local Government

Although the Gershon report encouraged the centralisation of facilities it warned of the dangers in this approach to marginalized and rurally isolated people. E-government has potential to bring services to a wider group of beneficiaries. 

7.2 Defra

Similar to Gershon, Lord Haskins advocates the economies of scales.  The rural White Paper calls for the increase in services to village and rural communities. 

7.3 Themes

· Childcare – The drive for ‘wrap-around’ childcare facilities will direct people towards co-locating. One-stop-shop education will force co-location on a variety of service providers.

· Tourism – Co-location will be considered by the tourism sector if clear links to improved visitor spend can be made.

· Transport – Transport has the potential to make co-location in central areas more viable. However, the Government are only focusing financial resources on deprived wards.

· Voluntary Sector – The ‘Change Up’ initiative encourages co-location of voluntary sector services.

8. Lessons

8.1 Existing Studies and Reports

The review of existing studies indicated below shows a high degree of consistency between the recommendations to follow in paragraph 10.

· Peak District Joint Services Report Oct 2002

· The Joint Provision of Services 2000 (Mosely, Parker and Wragg)

· Rethinking the Future for Rural Service Delivery (Simon Berry – Ruralnet 2004)

· Health and Health Care of Rural Populations in the UK (Watt, Franks, Sheldon 1994)

8.1 Projects no longer Operating or in Decline

Some of the most valuable lessons can be drawn from those projects that have not proved sustainable.

· Bassington Pub/Training Club – This project was conceived with a relatively short term mission and when this was achieved the momentum was soon lost.

· Stoke Ferry School/Community Centre/Church/Surgery – The closure of the facilities at Stoke Ferry School highlight the need for full community participation.

· Spooner Row, The Three Boars Pub/Post Office – The introduction of new working practices by major organisations have a disproportionate affect on local service providers. The introduction of the New Horizon computer system by Post Office counters Ltd proved a step too far for the landlord.

9. Conclusion

Co-location of services will provide an effective mechanism for public sector efficiencies if they continue to provide services to the most vulnerable.

10. Recommendations

10.1
The enabling factors identified for each of the projects referred to in the study provide an initial way forward.   When providing support to new projects the following points should be considered:

· Be aware of the possible demise of existing services when planning to provide services elsewhere.
· Ask if you need a physical location to deliver the service effectively.
· Co-location should be about more than saving money but also about delivering integrated services that better match people’s needs.
· Community and Agency consultation is essential, sometimes the results are surprising.  For example the PCT consulted local farmers to identify which services they would like improved access to.  Unexpectedly, the overwhelming majority of farmers identified primary health care as the greatest need.  As a consequence the Farm Out project was developed, offering primary health care and advice to farmers at the ABC on market day.
· Inter-agency collaboration and partnership working is essential.  Flexibility with ‘change of use’ planning policies could aid the development of new co-location projects.
· The importance of the project ‘champion’ whether paid worker or volunteer, should not be under-estimated.  Planning for their replacements should they leave will ensure that services are not put at risk.  It may be useful to offer incentives to new volunteers or proprietors to persuade them to maintain the service.  For example a new pub landlord could be offered a maintenance fee to keep IT training facilities in place.
· Multi-use co-location centres will only succeed in rural areas if access needs are addressed.  For example a large centre will never be accessible to everyone in a rural area.  Providing transport services linked directly to the centre will present an opportunity to include more socially isolated groups.
10.2 Financial support, particularly capital funding, is essential to encourage the growth of new co-location projects in the area.

Capital investment funding will be a significant enabler. Opportunities for new build developments, particularly in the Peak Park area, are very limited.  It is likely that potential co-locators will need to convert old existing buildings to make them fit for purpose.  This will be particularly critical for the voluntary sector and community groups who, without assistance are unlikely to take on the risk of capital work.

10.3 Consideration should be given to the appointment of a Co-location Support Worker to provide advice tailored to the individual needs of a particular project and disseminate best practice.  A blanket approach in the form of say advice fact sheets would not be as affective as expertise offered through a dedicated support worker.  Co-location can present itself in many different forms and one size does not fit all.

10.4 A study of “distance decay” for all rural services would be a useful tool for new co-location projects to use.  “Distance Decay” refers to the maximum distance a person will travel to access a service or facility.  It would provide clear evidence about the likely use of the service in a proposed location.  


Although many of these surveys have been carried out for services such as health and leisure there are few relating to other rural services.

10.5
The new Pathfinder Programme presents an ideal opportunity to support the development of co-location projects both through direct financial assistance and the provision of expertise.  Although still in draft stage an overarching theme will be Improved Access to Services and consideration will be given to co-location and tandem service delivery as a mechanism for achieving this.  The Peak District has been selected to participate in the national Rural Pathfinder pilot. The Peak District Rural Action Zone has developed an initial project outline in partnership with the local authorities, government agencies and Government Office, the Local Strategic Partnerships and the National Park Authority.  The work has been done alongside wider advice from Defra and input from GOEM.
Table 1 – Mapping of Existing Co-location Projects in the High Peak and Derbyshire Dales

The tables have been sub-divided into categories for easy reference.  The categories are: Resource/Training Centres; Community Centres; Small Village Outlets; Health Centres; Local Authority/Voluntary Organisation Office Sites; Tourism Sites; Schools; Libraries.

Resource/Training Centres

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Agricultural Business Centre
	Bakewell
	Farmers Market, Business Link, Estate Agents, CAB, PCT (Physiotherapy, nurse and soon a Psychiatric Nurse), Social Services
	There is capacity for increased usage by other service providers both within the building itself and outside.  This has been discussed further in the main body of the report.

	Hope Valley College 
	Hope
	11 to 16 Comprehensive School/Adult Community Education/Library/Youth Service/Connexions/Venue Hire/Living with Children (HLN)/Community Sports Facility
	Adult Community Education normally use the facility in the evenings although there is a dedicated adult education room which is used in the day time.  The Youth Service has an office there and co-locate with the Connexions Service.  The rooms in the college can be hired out.  Lafarge often use it to run public information seminars e.g. burning tyres.    Also a lot of music events and other educational activities not directly linked to Community Education.

	Hope Valley College Adult Community Education
	Accessible Centres in the High Peak and Derbyshire Dales
	Training/Community Centres/Libraries/Garden Centres/Mobile Units/Pubs
	Sites used by the college to provide more accessible training venues include primary schools, village halls, church halls, Bakewell Library, Adjoining premises to Tideswell Library, IT suite at Bishop Pursglove/Pubs for one off events/BBC Bus/Church Centre in Eyam, Medway Centre in Bakewell, Garden Centre at Cromford.  Other communities where training is offered include Ashford, Beeley, Earl Sterndale, Great Longstone, Burton Institute in Winster, Youlgreave Reading Room, Hayfield.  The college are always looking for opportunities to co-locate in buildings that offer greatest accessibility for their trainees.



	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	DCC Adult Learning
	Derbyshire
	Adult Learning/Schools
	DCC Adult Learning is mainly hosted in existing schools which gives them access to a range of facilities and equipment that could not be afforded were they to set up in independent centres.  The down side is that they play second fiddle to the needs of the school.  DCC Adult Learning very open to co-location opportunities particularly multi use premises where a wide variety of services and amenities are available in one place e.g. health services, benefits advice, business support, shopping, education and training, social and community services, visiting accountants and marketing advisors.



	Bishop Pursglove School
	Tideswell
	Computer Suite, Sport Centre, Primary School 
	Has capacity to house more services.

	HATTS (Hospitality Tourism Training and Skills/Rivendale Caravan Site
	Nr Buxton
	Tourism Training/Caravan Site
	Good example of private sector/public sector co-location.  

	Engage Derbyshire Dales
	Derbyshire Dales training clubs and on-line.
	Training/IT
	Provides options for students to access different sites of learning to achieve the same skills.


Community Centres

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Frontline
	Matlock
	Church Hall Youth Club and Parent and Youth Counselling Service
	Church Hall venues offer opportunities for co-location of services without the restrictions applied to Village Halls.  

	Medway Centre
	Bakewell
	Community Centre/Enable Housing Group/Infant School Dinners/Welfare Rights Officer Drop in Centre/Room rental
	Capacity for hosting more drop in centre activities rather than any permanent services. 



	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Town Hall
	Bakewell
	Community Centre/Hatch, Match and 

Despatch/Registrars/Town Clerk’s Office/Stage
	Opportunity for ‘super’ co-location project, purchasing the DDDC building next door, bringing on board Housing Association to attract capital investment for creation of affordable housing and improving the accessibility of the existing building and suitability for additional co-located services e.g. shoppers crèche, podiatry care, study centre, youth centre, DDDC first stop shop and others.

	Community Sports Development/Hope Valley College
	Hope
	Community Sports Facility/School
	This is a service developed and owned by the community but housed in and used by the school rather than the other way around.  The community has first call on the facility which means that it is more accessible to them than it would be if it had been owned by the school and rented out to the community when not in use.


Small Village Outlets

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Ashford in the Water Memorial Hall
	Ashford in the Water nr Bakewell
	Community Hall/Post Office
	Community worked together to re-open the post office in the Memorial Hall.  The fact that it was a Memorial Hall rather than a village hall is very significant in allowing the post office to be housed there.  Village Halls have strict regulations on use which do not make it easy to host permanent services such as the Post Office.  (See Case Study in the main body of this report)  

	Osmaston Pub/Post Office
	Near Ashbourne
	Pub/Post Office
	Pubs venues are usually in the heart of communities and offer an alternative means of delivering services.  They do not have the restrictions of use as village halls do. However, they are very reliant on the pub landlord acting as “community champion” and a change in landlord may lead to the closure of the service.

	Winster Village Shop/Post Office
	Winster
	Village Store and Post Office
	A community group have established themselves as a Company Limited by Guarantee and are looking to buy an area to house a shop and move the existing post office into the purpose built facility.

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Kirk Ireton Pub and Post Office
	Kirk Ireton
	Post Office and Pub
	Pubs offer accessible venues to host community services.

	Earl Sterndale Pub/Post Office
	Earl Sterndale
	Pub/Post Office and Shop (in the future)
	The Landlord is the community champion in this case.  He has worked with the community to get planning permission to build a shop next to the pub in the hope that each service will improve the viability of the other.  Unfortunately, the project is unable to proceed as there are limited grants available to make up the gap for the required capital investment.

	Elton Fruit and Veg
	Elton 
	Fruit and Veg Store/Village Hall
	Fruit and Veg Store operating in Village Hall one day per week.

	Stanton Village Shop
	Stanton in the Peak
	Village Shop/Post Office/Hairdressers/Book Exchange
	Privately owned.  The post office acts as a ‘loss leader’ for the shop and hairdressing salon.  The book exchange provides a mini library service for the community and gives residents another reason to visit the shop. 


Health Centres

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Tony Evans Dentist Surgery
	Hope
	Dentist Surgery/Community Car Scheme/PCT Podiatry Services/Office Space
	There is no more capacity to house any additional services.  The dentist surgery would like to expand the practice.  If any of the office space is vacated they will take the space back to house a new dentist suite.

	Bakewell and Eyam Community Transport + Car Scheme
	Newholme Hospital, Bakewell
	Hospital and Car Scheme
	The community transport and car scheme would have the demand to warrant expansion if there was capacity to do so.  There is no further capacity at the Newholme or Hope sites at present. The most ideal locations for transport schemes have parking space for the buses and are close to health centres.

	Family Support
	Lime Grove and Ashbourne Medical Centre
	Medical Services/Family Support Counselling
	Both centres provide drop in facility for Family Support to those not eligible for assistance from the Social Services.



	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	CAMHS (Child Adolescent Mental Health Service)
	Ashbourne Surgery
	Surgery/CAMHS
	Housing the service at a GP Surgery provides a means for users to access mental health services without stigma.  

	Careline
	St Oswolds Hospital, Ashbourne
	Hospital/Careline
	As above.

	Newholme Hospital
	Bakewell
	Crossroads/Bakewell & Eyam Community Transport/Community Car Scheme/Carers Association/Derwent Rural Counselling Service
	Housing services such as mental health and counselling services at the hospital allows patients to access the services without the usual stigma attached to accessing them from stand-alone venues.

	GP Surgeries/CAB
	High Peak and Derbyshire Dales
	GP Surgery/Citizens Advice Bureau
	Most reputable co-location community project in the area.  The key to its success is the validity given to the service by the GPs and their willingness to host the service without charge.  As in the previous examples the project is successful as it allows people to access the service without stigma. 


Local Authority/Voluntary Organisation Office Sites

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Buxton VB/Peak and Dales Advocacy Forum
	Buxton
	Volunteer Bureau/Peak and Dales Advocacy Forum
	Based in a DCC owned building.

	HPBC Offices and Community Building
	Whaley Bridge
	Glossop Community Transport/Registrar/Women’s Aid/Meeting rooms available for use by charity and voluntary organisations.
	Example of multi-functioning local authority sites. Based in HPBC owned building.

	HPBC Offices/Community Centre/HLN
	Gamesley, Glossop
	Council Offices, Community Facility and host to Healthy Living Network.
	Example of multi-functioning local authority sites. Based in HPBC owned building.



	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	High Peak CVS
	Bingswood Industrial Estate, Whaley Bridge
	CVS/Young Carers Project/Family Medication/Healthy Living Network Dev Worker
	When the HP CVS first set up it selected a building suitable for co-locating with other voluntary organisations.  This was more to assist with economies of scale rather than a one stop shop type operation.  There is capacity at the Bingswood site to extend the building into the eves making space for the hosting of more services.  However, planning permission for change of use is unlikely to be approved in the short to medium term due to a planning dispute about access to the Industrial Estate. 


Tourism Sites

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Hartington Youth Hostel/Tourist Information
	Hartington
	Youth Hostel with Tourist Information Service
	Youth Hostel Association looking to expand co-location of services. 

	DDDC TICs/PDNPA
	Peak District
	TICs/PDNPA Interpretation
	PDNPA provide interpretation service for DDDC within the TICs.

	Castleton Museum/PDNPA
	
	
	PDNPA provide tourist information at the Museum.  Capacity for more exhibits. 


School Sites

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Safe Speak
	Lady Manners School, Buxton Secondary School
	School/Counselling Service 
	Counselling for young people in Derbyshire.

	Toy Library
	Crich
	School/Toy Library
	Looking for suitable premises to open a new one in Matlock.


Libraries

	Reference Name 
	Location
	Services Co-located 
	Comments/Opportunities 

	Libraries
	Derbyshire
	Library/Tourist Information/Job Centre/Trading Standards/Video Phoning/Tax Office Video Phone Links/Arts activities
	In general libraries have capacity to co-locate with a variety of services and their sites are very accessible.

	Parent/Child Special Needs Group
	Buxton Library
	Library/Parent & Child Support
	Another example of the above.

	DCC Mobile Libraries
	Derbyshire
	Outside shops, post offices, pubs, community halls in village centres.
	10 mobile libraries operate across the region in all communities where there are no static library services.

	DCC Maximum Capacity Vehicles
	Derbyshire
	Mobile Library/IT Suite/Fire Service/Read on Write Away
	There are 3 MC vehicles in Derbyshire at the moment.  They are more fully equipped than the ordinary mobile libraries and include IT equipment for community use.  The Vehicle stays in the community for a half or a full day.  There are opportunities for other organisations to co-locate with the vehicles on the given day.  This could be training providers holding courses on board or other organisations housing kiosks or vehicles along side the MC Vehicles on the same site.   


Table 2 - Projects In Development

	Name of Project
	Location
	Services Co-located
	Opportunities/Comments

	The Dimple
	Matlock
	Leisure Facility/Community Centre and other Services
	Still to develop detailed plans so potential for suitable co-locators to express an interest.

	Innovations Centre
	Cawder Quarry, Matlock
	Supermarket, high growth business outlets
	Potential for private sector and service sector co-location. Opportunities for suitable co-locators to express an interest.

	Magic Carpet
	Buxton
	Artists Resource and Enterprise Centre.  Also shared space for Community and voluntary agencies.
	Potential for private sector and service sector co-location. Feasibility study carried out in 2004 but the project has not started yet therefore opportunities for suitable co-locators to express an interest.

	Surestart/PCT/Community
	Fairfield, Buxton
	Surestart/PCT/Community Café/Meeting Rooms for hire/Creche/Dentist/Clinical Rooms for Pedietry and Midwifery care.
	There will be opportunities to house more services and extend the building further in the future.  Initially a Surestart only project but capital funds not sufficient so worked in partnership with PCT to raise the capital to create a ‘super’ co-location outlet.  Opportunities for suitable co-locators to express an interest.

	EL (Electronic Learning) Boxes/Pubs/Village Halls
	HP and DD
	Pre-programmed electronic training in variety of venues e.g. pubs/village halls.
	Only planning on piloting a few to start with but if successful will roll out across wider area.

	Rural.net/Pubs
	HP and DD
	Training/Pubs
	ESF funded project offering IT training in Pubs during down time.

	Leisure Trusts 
	High Peak
	Leisure Centre/Community Resource Centre/Office Space/Other
	Public/Private/Voluntary sector partnership to develop and run leisure facilities.  Public and Voluntary Sector put capital money into it and Private Sector provide ongoing revenue funds and offered incentives such as domestic rate savings to help sustainability. Opportunity exists for potential co-locators to get involved at this early stage. 

	Glossop and Tameside PCT
	Glossop
	Health Centre

Connections/Youth Service
	Opportunities for suitable co-locators to express an interest.


Table 3 – Opportunities for Co-location

	Name of Project
	Location 
	Possible Services Co-located
	Possible Locations/Buildings/Partnerships

	DDDC First Stop Shops
	Bakewell, Ashbourne, Wirksworth
	DDDC Information/Tourist Information
	Agricultural Business Centre.

Town Hall, Bakewell

TICs  

	DMS Expansion
	TIC
	Council Information and other agencies such as CVS
	Use existing DMS locations.  However, caution required here as new data requires constant updating to make the service viable, if one part of the service fails it tends to de-value the whole service especially with ITC.  Also needs to be understood in the context of very demanding targets for the tourism sector.  Their priorities will, naturally, be heavily weighted towards tourism and they are likely to shy away from services that will conflict with these priorities.

	ABC Expansion
	ABC Bakewell
	Youth Service Bus, L+ Young Enterprise Vehicle, Mobile or Static Connections Service, Mobile Shoppers Crèche,  Mobile Toy Library, The Fire Service, Local Artist Display and Buy Area, DRCC Funding Advisors, Local Authority First Stop Shop (DDDC/PDNPA), NHS Drop in Centre.
	An increase in services offered at the ABC should be partnered with suitable transport links.

The opportunities are described in more detail in the main body of the report.



	Recycle Furniture Project
	TBC
	Furniture Recycling/Youth Training Centre
	Potential to add Shop, Tourist Site, Community Facility.  Currently looking for suitable venue.  Require a relatively large warehouse and office space.



	Name of Project
	Location 
	Possible Services Co-located
	Possible Locations/Buildings/Partnerships

	Voluntary Sector Hub
	Ashbourne
	Affordable accommodation for large number of voluntary sector organisations
	Discussions already taken place regarding the possibility of co-locating with Derbyshire Dales PCT at their soon to be new site at St Oswald’s Hospital in Ashbourne.  However AVB, in partnership with other voluntary sector organisations, are considering the feasibility of purchasing land for purpose built location of their own.  This opportunity has been discussed in more detail in the main body of the report.

	Ilam Hall Youth Hostel
	Ilam
	Youth Hostel and Post Office
	YHA and Post Office Counters Ltd have had initial talks.

	Youth Service 
	Matlock Old Sketchley Building
	Connections, Training Providers, Arts Organisations such as Derby Dance who they use to co-locate with the Youth Service.
	The Youth Service are closing their site in Ashbourne to make funds to available to house larger site in Matlock.  Taking over old Sketchley Building which has capacity to house other organisations if funding available to make first floor accessible.  This is discussed in more detail in the main body of the report.

	Town Hall
	Bakewell
	Town Clerk’s Office/Registrar/Community Centre/Affordable Housing/Stage and Ball room venue/Shoppers Crèche and Drop Off/health services/Study Centre (cultural tourism opportunities), Youth Provision, Police, Learning Centre, DDDC First Stop Shop, Medway Overflow meeting facilities.
	This is an opportunity to develop a ‘super’ co-location outlet.  Will require substantial commitment by local partners and funders.  There is an opportunity to purchase the DDDC building next door and going into partnership with the Housing Association who will contribute to the capital investment required to create affordable housing and modernise the building to make it attractive to co-location partners. 

	Bench Road Nursery
	Fairfield, Buxton
	Infant/Nursery childcare.  
	Trying to find suitable contractor to offer wrap round care.  Government targets to get wrap round care in every community suggests that there may be more opportunities for outsourced childcare services to co-locate with existing operators.

	Name of Project
	Location 
	Possible Services Co-located
	Possible Locations/Buildings/Partnerships

	Pharmacy/Post Office
	Fairfield, Buxton
	Pharmacy and Post Office.  
	Good ‘bed fellows’ as both require secure site.  Not feasible to house at new Surestart Centre due to security difficulties. Possible to convert old post office site, which is already a secure building, to house both the post office and pharmacy.

	Hathersage Youth Hostel /Tourist Information Kiosk
	Hathersage
	YHA/DDDC tourist Information
	Initial talks have taken place. 

	Amethyst Community Enterprise Holding Company
	Hope
	Community Enterprises/Amethyst Holding Company
	Looking at setting up a holding company which will act as an incubator for small rural community enterprises.  Provide hosting facility, copying, finance support and other business advice services.

	College of the Peak
	Peak, Dales and Moorlands
	Village Halls, Community Buildings, Pubs etc.
	Training venues are located in venues which are accessible to the trainees rather than at any permanent establishment.  They are always looking for suitable sites.

	College of the Peak/Curriculum Managers
	Peak, Dales and Moorlands
	CVS/College of the Peak Capacity Build Curriculum Manager
	Planning to recruit five curriculum managers to develop the five curriculum areas.  Looking for suitable locations to house the managers which need to be at different sites throughout the area.  Curriculum areas are:  Landbased Skills; Cultural Heritage and Peak District; ICT; Arts & Crafts; Community Capacity Building. CVS for example could host the Capacity Build Curriculum Manager as part of its bid to set up Training and Development Skills.   

	Walls for the Future Scheme
	Stone Centre
	Stone Centre/Walls for the Future
	College of the Peak Project.  Group of crafts men wanting to set up as an independent training organisation.  Stone Centre may offer a suitable location.

	Longnor Bee Hive Centre
	Longnor
	Centre for working artists.
	This is a Rural Education Arts Programme (REAP) project looking to find a suitable location for a working arts centre.

	Hartington Youth Hostel/Learning Centre
	Hartington
	Uni of Derby Learning centre/Youth Hostel
	Initial discussions have taken place.



	Name of Project
	Location 
	Possible Services Co-located
	Possible Locations/Buildings/Partnerships

	TICs/Travel Agency
	Peak District
	TICs/Travel Agent
	In some parts of the country TICs offer a travel agency service which could be an added service to the community.

	Arts Workshops/Shop
	Peak District
	Artists Workshop/Shop/Office
	Looking to develop a site to make and sell quality art work made by Peak District artists.  At the moment the outlets open to artists to sell their work direct to the consumer are limited.  Often they have to sell at markets and fairs where the goods tend to be under-valued by customers and artists loose valuable time.  Customers apply more value to produces sold in retail outlets but the shop usually takes 100% to 200% commission.   The solution would be to co-locate artist’s workshops and retail outlet on one site.

	Library/Learning Suite
	Buxton
	Library/Learning Suite/Training
	Opening a learning suite in Buxton with a range of computers.  Opportunities for training providers to deliver training at these suites.  Expected to be running April 2005 and if successful will roll out to other libraries.

	Post Office/Community Contract
	HP & DD
	Post Office housed in community buildings.  
	As part of a general government drive to help the survival of post offices in rural areas, Post Office Counters ltd devised the “Community Office Contract” where a post office can be run by the community and housed in community buildings such as garages, pubs and village halls.  The PO Ltd Rural re-start and Investment Scheme have grants available for re-starting post offices closed or about the close.  

	Royal Mail Post Buses
	UK
	Post Delivery/Community Transport
	Post buses run along pre-set routes delivering mail twice per day.  They can be hailed by anyone who wants to go to a location on that route.  There are none in HP and DD but one operating in Staffordshire - Leek to Wetton route.  May be opportunities to encourage Royal Mail to open more routes or for other mobile services to offer a similar service.



	Name of Project
	Location 
	Possible Services Co-located
	Possible Locations/Buildings/Partnerships

	Derbyshire Dales and South Derbyshire PCT
	Derbyshire Dales
	Homestart/Childcare Services
	The PCT are looking to set up a Homestart in the Derbyshire Dales and are looking for suitable locations.

	Infrastructure Programme -Asset Management
	HP and DD
	Community Buildings/Co-located services or activities.
	An Infrastructure bid is currently being put together by DRCC in partnership with other public and voluntary organisations in the area.  If the bid is successful the HPCVS will manage the Asset management strand of the programme.  This will be assisting communities to look at the options for purchasing their own assets.  Communities are likely to want to attract co-location partners to provide a source of income.

	Hayfield Old Station Redevelopment
	Hayfield
	Eco Centre/Education Facilities/Kinder Mountain Rescue/Affordable Housing/Small Enterprise Units/Car Parking
	DCC own the Old Station site in Hayfield which now needs further development.  Kinder Mountain Rescue and Hayfield Development Trust came forward as potential partners.  However, over the course of talks with DCC, HDT became less comfortable with DCCs vision for the site.  They commissioned their own feasibility study funded through Social Enterprise East Midlands which involved views of the community developed through the parish planning process.  It is hoped that some sort of agreement can be reached between DCC, KMRT and HDT on the way forward which will be of mutual benefit to all concerned.

	Rowsley Nursery
	Rowsley
	Nursery/Village Hall
	Group in Rowsley wish to run a nursery in the village hall at Rowsley.  However, the school use the hall 9am to 4pm five days per week.  


