Peak District RAZ Pathfinder Business Plan
1. Executive Summary

1. Introduction

The Pathfinder area is the Peak District Rural Action Zone (RAZ) which comprises the districts of Derbyshire Dales and High Peak (East Midlands), significant parts of Staffordshire Moorlands and the Weaver ward of East Staffordshire (West Midlands).  Together these districts house 93% of the population of the Peak District National Park.  The area has a population of 175,000 and covers 1,750 km2.  There are tracts of open countryside, many small and medium sized villages, and market towns, which serve the whole area.

There are significant pressures on our communities; yet through strong working relationships, a willingness to tackle important issues and the ability to adapt quickly to change, the Peak District partners are confident that the necessary changes can be made. These issues that face the Peak District include:
· High quality environment, which is attractive and an asset to residents and visitors alike but has high maintenance costs

· Housing affordability for local people due to high house prices/rents, low supply, and second/holiday homes

· Fading market towns and rural deprivation associated with the decline of the traditional industries of agriculture, quarrying and manufacturing, industrial closures, skills shortages, seasonal/casual employment and low wages

· Lack of opportunities and facilities for young people particularly local employment but also leisure and recreation, which are important to the population as a whole for maintaining healthy lifestyles.  Raising awareness of opportunities that are already available is also important  

· Maintaining safe, healthy, sustainable rural communities when central and regional funding is targeted at urban areas with more visible problems

· Sparse population pattern presenting service access and delivery difficulties.
For many years partners have worked closely to deliver “across boundary” regeneration projects and welcome this opportunity to tackle key issues together as part of the Pathfinder Programme.

Our plans, community strategies and quantitative analysis direct us to looking at how we can work together to help people in businesses and communities achieve regeneration.  The unique characteristics of the area - rural, near to urban areas, high environmental values, good partnership working across boundaries - are strong assets, but our communities face many challenges.  Already the Pathfinder partners and other agencies offer grant schemes, technical advice and other support to community, environmental and economic regeneration.  The public, voluntary & community sector and private sectors already work well together and have also shown we can secure regeneration.  We must strive to make support services much more accessible, streamlined and efficient.  

2. Vision Statement

The vision for the Pathfinder is:
“To enhance access to services that support business and community enterprise in rural areas.”
3. Areas of Activity
The RAZ Pathfinder has been developed within the context of the key themes and priorities at national, regional and sub-regional / local level.  Mapping the key strategies has enabled the Pathfinder to link its main concerns with widely acknowledged needs and priorities. Pathfinder, like any other regeneration activity cannot act in isolation, indeed it is the primary task of the Pathfinder to effectively and efficiently join up and deliver quality services. Partners recognition and awareness of the wide range of activities and regeneration programmes has provided the Pathfinder partners with the overall aim to make funding and support services more accessible to business and community entrepreneurs. A number of mechanisms for enhancing rural delivery have been considered including:

· Integrated advisory services

· Collaborative working / networking

· Integrated financial support

· Co-location and tandem service delivery 

· Local sourcing and procurement

· Adding value based on the assets that make our area so special

Key principles which will cut across the Pathfinder proposal include:

· A sustainable approach, delivering outcomes appropriate to the maintenance and improvement of our high quality environment alongside economic and social improvements

· Ensuring genuine community involvement

· Improving the delivery of services for both businesses and the wider community

· Understanding and developing the Market Town / rural interface 

4. Focus

Partners have agreed to focus on three specific projects which aim to enhance access to services that support business and community enterprise in rural areas:

· To explore the benefits and resource implications of a single point of access (phone via Contact Centre, web based information) to make service delivery more streamlined and effective. Key partners inc. Business Link Staffordshire and Derbyshire Chamber and Business Link have visited a Contact Centre based at High Peak BC, Buxton.
· To develop opportunities for co-location / tandem service delivery (based on the recommendations of recent co-location study commissioned by Derbyshire Dales and High Peak LSP and funded by the DDEP)

· Scoping the business case to simplify advice and the grant giving “maze” for businesses and the community (either through remote access points across the area and/or streamlining existing organisational structures to make them fit for Pathfinder purposes). 
5. Resources to deliver the RAZ Pathfinder

· Emda / AWM funding secured in principle to support emerging Pathfinder initiatives.  Defra funding already in place to support the running of the Pathfinder.

· Pathfinder Officer/s to co-ordinate the implementation of the Business Plan.
6. Measuring Success

The success criteria set for the project are: 

· Through programme evaluation businesses and communities see a marked improvement in the availability of information, advice and service provision.

· That partners and other stakeholders can share best practice that arises from the activity of the Pathfinder and create delivery structures for regeneration activity on the ground to ensure they are robust and fit for purpose to take on the delivery of major rural funding post 2007.

· A cohesive approach to provision of support services, achieved by partner “buy in” and joined up working to achieve common goals

· Contribution to rurally proofed, Government LAA targets as appropriate

· Better knowledge and integrated database of business needs and a broader understanding of how to stimulate economic growth in rural areas

· That after two years of the Pathfinder resources (both human and financial) would be better aligned to provide more efficient and effective services and information.  

· In the longer term, improving access to other services would be the goal of the Pathfinder both through embedding best practice and testing new approaches.
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